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	SELECTED Priorities of Focus
	NON-SELECTED Priorities
	Brief Explanation why you are not choosing priorities listed in column 2

	
	
1.  Access

2. Food Insecurity/Nutrition

3.  Youth Mental Health/Substance Use

4.  Cancer





	Unemployment/economic opportunity 
Affordable housing 
Hunger/food insecurity 
Oral health 
Transportation 
Fear 
Behavioral/mental health services for children and adults 
Substance abuse treatment & detoxification 
Out of pocket costs associated with insurance plans 
Don’t understand or value the importance of seeking care 
	Outside of scope for acute care hospital 
Will begin discussions with local programs to assess feasibility of addressing next year 
Primarily addressed by The Acadia Hospital 
Will reassess at later time. 
Initial work being done at EMHS. Will reassess at later time.



	
	
Transportation
Poverty
Housing


	



	
	
The non-selected items are better suited for organizations and agencies that, because of their expertise and resources, could better address those items.




	
	
	

	
	
	




Selected Priorities of Focus:

Priority #1: Access

A. [bookmark: _Hlk2671941]Briefly describe actions the member organization intends to take to address the health need and the anticipated impact of these actions:
We will actively recruit providers for the Machias and Calais area to improve access to care.  We will continue to look for grant funds to build apartments, so recruited providers have a place to stay while they are working with our organization. We will collaborate with area agencies that are also looking to improve access and improve health outcomes. These actions should increase recruitment and retention of providers and improve health outcomes. 

B. Identify programs/resources you will commit to address the health need:
Recruitment, Staff, Community Health Needs Assessment and Community Benefit Funds

C. Describe any planned collaboration (strategic community partnerships) with other facilities or organizations to address the priority health need:
Public Health, Area Health Agencies, Schools, Local Food Pantries

D. Population of focus: Adults and Children


Priority #2: Mental Health/Adverse Childhood Experiences

A. Briefly describe actions the member organization intends to take to address the health need and the anticipated impact of these actions:
[bookmark: _Hlk534872216]We will collaborate with local businesses and agencies to bring awareness campaigns and events to local area schools to address depression, substance use, and adverse childhood experiences. We will continue our MAT program at Arnold Memorial Medical Center.  We will sponsor and work with Arise Addiction Recovery, Safe Harbor Recovery Home for Women and Children and other local agencies that have existing programs that provide counseling and therapy.  We will work with organizations that provide events that focus on prevention for children like Down East Team Leadership Camp.  We will partner with, promote and sponsor area agencies that provide access to exercise, education, and healthy eating.  These actions should help improve the overall mental health and wellbeing of the youth in Washington County as well as help provide and maintain services for those seeking recovery from addiction.
 
B. Identify programs/resources you will commit to address the health need:
Staff Time, Supplies, Community Health Needs Assessment and Community Benefit funds

C. Describe any planned collaboration (strategic community partnerships) with other facilities or organizations to address the priority health need:
Top Youth Speakers, Local Schools, Local Area Businesses, Area Health Agencies, Community Action Groups, Arise Addiction Recovery, Safe Harbor Recovery Home, Down East Youth Soccer Association, Little League, Local Food Pantries

D. Population of focus: Children and Adults


Priority #3: Food Insecurity/Nutrition

A. Briefly describe actions the member organization intends to take to address the health need and the anticipated impact of these actions:
We will develop strategic and financial plans to include food insecurity efforts to provide food security screenings at patient visits as well as entering screening information into the Electronic Health Record of the patient.  We will partner with area food pantries and local schools to help address food insecurity and to provide health screenings.  We will actively promote the free food cupboard in our Pediatrics practice and assist schools with their free food cupboards they maintain for their students.  These actions should help us direct our patients to the agencies that can provide the assistance they need and help increase the food available for the community members in need.

B. Identify programs/resources you will commit to address the health need:
Staff Time, Supplies, Community Health Needs Assessment and Community Benefit funds

C. Describe any planned collaboration (strategic community partnerships) with other facilities or organizations to address the priority health need:
Local Food Pantries, Public Health, Local Schools, Area Health Agencies

D. Population of focus: Adults & Children


Priority #4: Cancer

A. Briefly describe actions the member organization intends to take to address the health need and the anticipated impact of these actions:
[bookmark: _Hlk2671888]We will collaborate with and support area agencies who work to improve access to care for cancer patients.  We will provide free screenings for two cancer concerns and provide education around two cancer concerns.  We will continue to explore ways to increase services through our Specialty Services, our Imaging Department and our Infusion Clinic.  These actions should bring awareness to and help fund the agencies who help patients get to the cancer services they need and potentially save lives.

B. Identify programs/resources you will commit to address the health need:
Staff time, supplies, Community Health Needs Assessment and Community Benefit funds.

C. Describe any planned collaboration (strategic community partnerships) with other facilities or organizations to address the priority health need:
FQHCs, Sarah’s House, Healthy Acadia, Area Health Agencies

D. Population of focus: Adults and Children
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